Your Energy
in Our Hands

Clifford Talbot Partnership

Energy and Utility Management Consultants




Introduction

ith over thirty years experience

working as Utility and Energy
Consultants for UK businesses we will
ensure you pay the minimum price for
your electricity, natural gas and water and
receive the best customer service.

We will find the most cost-effective
solutions for your utility needs by using
the experience and expertise of our highly

skilled team.

Together we will navigate the complex
and fast moving world of energy supply

and management.
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Steve Clifford formed Clifford Talbot Partnership back in 1984.

Steve Clifford

“ At the start of 1984, | wanted to provide
a superior service for businesses than
other energy consultancies were providing

in the late 1970’s and early 1980’s. Forming
my own company was the best way | could
do this and therefore | started with this in

mind. | wanted to provide high quality and

meaningful energy and utility management

advice that could achieve optimum financial

savings and reductions inenvironmental

impacts for clients. ”

* The management of energy and the cost

of energy has neverbeen as important
than it is today. | havebeen involved in this
specialist area since 1977 and my approach
is to ensure thatour business continues to
strive to provideonly the very best service
to our clientsand to help drive down

their consumptionand costs. ”
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Today the team offers:

Highly effective energy procurement
through tendering and negotiating

In-depth account management with a

single point of contact

Comprehensive invoice validation and

error resolution

Detailed analysis and reporting,

identifying additional savings
Multi-let property tenant billing

Assistance with carbon reduction

strategies

Energy Management guidance and

advice

Simple and transparent terms of business




Energy Procureme

he tendering process for utilities
Trequires a comprehensive

understanding of utili kets and your
risk strategy. Do you want a flexib
or a fixed, 100% locked-in contract? We
will help with that decision process,
explaining the benefits and pote

pitfalls.

Fo s of organisations fixed-
price contracts are the most suitable.
However, when to tew'
duration is best determined by us using
market information based upon daily
reviews of independent wholesale market

pricing and that gained from our suppliers
and the technical media.

We select suitable supply companies for
inclusion on our tender lists using a wide
range of criteria. Tender documentation is
prepared and issued in good time to
enable suppliers to prepare their offers, for
analysis of returns, and for subsequent
contract negotiations. The volatile nature
of the energy markets means that tender
offers frequently remain open for only a
matter of hours. Thus, a good line of
communication is always forged between
ourselves and your representative to
enable tenders to be closed.

Energy procurement work includes:

* Provision and enforcement of
termination notices.

* ldentification of common group
contract end-dates to improve
economies of scale.

* Daily monitoring of utility markets to

ensure effective contract timing and

contract duration.

» Assessing credit finan
* Client specific environ
requirements.

» Standardisation of competing off

We will return to the three supplie
have provided the best offers, toge
S

with the incumbent, to obtain second and

third offers, and report to as early as
is practicable to give sufficient time for you
to consider the recommendation and to

return the signed contracts.

You will receive a comprehensive report of
the tender process including consumption
and cost data for both the incumbent

supplier and the recommended offer.

Contract documents are always checked

and then approved by us.

SuUccesses

We negotiated one final co t which
as £81,000 below the lowest

re received.

* We recommended to one of our client

that we tender early for an October start
date for four supplies. The tender process
itself realised £5,078 savings and the
subsequent increase in market movements
predicted by us added a further £6,524
yielding a total of £11,600. Our fees for
the work were paid back in less than six

weeks.
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O ur account management procedures
provide significant savings for all our

clients. Your dedicated Account Executive
will hit the ground running, immediately
inputting 12 months of historical invoices
so that they can start checking trends from
the very first ‘live’ invoice. We can
commence working on an account at any
time of the year. It is not necessary to wait
until the end of a contract since we will
frequently identify savings from initial data.
We also tender up to nine months in
advance of contract to gain the benefits

from market trends.
On setting up an account:

» Electricity — we often identify billing
errors for half hourly metered supplies
from checking the available capacity that
is registered on the distribution system

against actual billed capacity.

* Natural Gas — we check the annual
quantity held with the supplier, ensuring
that the correct information is used for
procurement. This frequently results in

the early identification of discrepancies.

* Water — we check that the account is
on the best tariff, that the meter is sized
correctly, that the surface water
drainage charge is based on the correct
area, and we review the agreed

percentage return-to-sewers figure.

7 Account Management

Where electrical half-hour data is available,
we arrange for this to be sent directly to
us by the supply company and upload it to
our website for your use. We can also
arrange for our preferred Data Collector
to provide ‘Day+1’ data to our web site.
This enables data to be selected, viewed,
printed or downloaded, using easy-to-
interpret graphical presentation. Ve cross-
reference this data with the invoices raised
by the supply company to check for

invoicing errors.

Our highly skilled Account Managers will
provide details of how other savings,
refunds and rebates can be obtained, using

the data received and via benchmarking.

Successes

* One client had been overcharged for
many years for available capacity compared
with the connection agreement. We
identified this error, and obtained a credit
of £106,800.

* A client added an electricity supply to
our service where the account had been
estimated for over 5 years and the bills
paid each time as they were in line the
'normal’ costs. Unknown to our client the
supplier had inadvertently been over-
estimating meter readings. When we
obtained an actual meter reading this
followed on from the supplier’s estimates
but on closer inspection it was clear that
the historical consumption was too high.
Working with the supplier we were able to

get the estimates revised resulting in a

massive 68% reduction in costs - a refund
of over £4,700.




Invoice Validation

There are a surprising number of errors
in utility invoices. We chase suppliers to
resolve these errors until completion,
however long it takes, which means that you

won’t pay for their mistakes.

Our comprehensive invoice validation-and-
approval system beats all others in use today
and caters for any supplier and any utility

invoice.

Invoices and credit notes are sent directly to
us or downloaded from supplier websites.
For each invoice/credit note we undertake a
full reconciliation covering a wide range of
issues. Approved documents are date-
stamped, referenced, initialled, scanned into
our system and forwarded by post or email
for payment, together with an approval form.
Our KPI for this process is two working days.

Our approval form summarises the account
and invoice details and can contain your own
property and supplier codes, facilitating rapid
data entry in bought ledger departments. A
number of our larger clients are now using
this form in their optical character
recognition systems, making administration

and cash-flow control easier.

Where invoices are not approved (for
example, because of incorrect meter readings
or a mathematical error) we will contact the
supply company, request the necessary
revisions and arrange for a credit note to be
raised. Our service includes a monthly review
of all invoices to ensure all have been received
and that any queries are being progressed.

This minimises any late payment charges.

You will be advised when consumption

thresholds are exceeded, providing early

warning that costs are increasing and .

allowing remedial action to be-'tak@ at the
o

earliest opportunity.
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Half hourly data is downloaded from
suppliers’ websites and is cross-checked
against billed consumptions. Any discrepancies

are investigated and resolved with the suppliers.

Successes

* When a portfolio of properties was
transferred to our management, the main
group of electricity supplies had been agreed
based upon payment by BACS. However, the
supplier applied their standard 2% surcharge
for non-Direct Debit payment to all of the
accounts. We negotiated the removal of this
surcharge, saving our client almost £4,000.

* Our validation process includes cross-
checks on half hour data used by suppliers
when they generate their invoices. As a
result of this aspect of our service, we
identified two supplies for one of our

iﬁdust.rial clients where the supplier had used

“J‘\Cbrréct ata. The re-bills that we negotiated

n\g on one supply for

£98 on the other supply for




Analysis & Reporting

ur reports are simple but
O effective management tools.
They provide details of savings achieved
and opportunities that will benefit from

further attention in addition to financial

and management data for each utility.

Consumption and costs are summarised for
the previous |12-month period and totals for
the current year, previous year and quarter
to date are shown. Ranking tables and charts
are included and data for each billing account
is provided on a single A4 page, depicting
I2-month consumption and cost data with
rolling trends and a range of statistical graphs
to aid interpretation of supplier data. The
reports enable performance, consumption and

costs to be judged for all relevant utilities.

Custom reports are often developed on
request. Examples include monthly group
benchmarking reports and reports required

for CRC purposes.

We derive annual budgets for each
utility for each property based
upon a range of data including historical

consumptions, predicted changes in

consumption and movements in the

Our website enables data for all half-hourly

metered supplies to be viewed and/or the
data to be downloaded on a ‘Month+1’ basis.
In addition we can arrange for ‘Day+|’ data
to be streamed to the website for those
clients who are looking for a highly proactive

energy management approach.

Our approach has generated substantial
savings for many of our clients through our

attention to detail and reporting techniques.

Successes

* We pride ourselves on our advanced
industry knowledge and expertise. One
client was being held responsible by an
energy supplier for charges in excess of

£85,000 relating to non-payment for a meter

energy markets since the existing
contracts were signed. Our approach
greatly improves your ability to set
accurate and meaningful property
budgets.

which had long ago been removed by the
supplier. We were able to quickly prove to
the supplier that our client was not
responsible for the debt, arranged with the
supplier to cancel the debt collection and
redirect the charges to the correct tenant.

We thus saved our client a lot of worry.

* We highlighted to one of our clients that
there were a number of vacant units within a
particular property which were consuming
large amounts of electricity. We recommended
that this should be investigated. This was
done and equipment timings were
subsequently adjusted. This resulted in an

average reduction in consumption of 45%

and a saving of over £11,000.




Tenant Billing B

j multi-tenanted properties and where client) which include a full breakdown of

|

M

!--T For organisations that own or manage invoices (directly to the tenant or via the
e

| sub-meters have been installed for tenant consumption and cost per meter. These

billing purposes, the data collected from invoices are raised monthly or quarterly
these meters has to be reconciled and and, if required, an estimate for advance
tenant invoices raised. This process invoicing with reconciliation undertaken at
frequently causes problems for clients and  each period. Where sub-meters are not
can be very time-consuming. fitted, we will survey the property and

carry out a technical assessment of
Our unique system caters for sub-metering installed equipment to derive a fair

for any utilities and can be configured to proportion for all tenants. We will not just
suit most requirements. Ve issue tenant rely upon floor areas.
Carbon Reduction
For those organisations that need to carbon dioxide and carbon performance
comply with the Carbon Reduction against a chosen base year. We report such

Commitment or have organisational carbon  data and provide the necessary resources
reduction programmes, we have systems and  to assist clients to reduce their carbon

procedures in place to track and compare  impact on the environment.
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7R Why Choose Clifford Talbot Partnership?

he Utility Consultancy market (or

Most energy brokers work on a
con
Tyic/!a
aér?%d between the broker and the

ssion basis paid by the supplier.
Ily, this is in the form of an uplift

| IRT
supplier on top of the base rates on offer.
..-‘T_hat means the broker earns commission

on every invoice you pay and that you are

f /'paying.

Commission is not shown on your bills
and thus it is impossible to know how
much you are actually paying unless the
supplier is willing to tell you. A reasonable
sounding 0.2 p/kWh can easily become
several thousand pounds of commission on
a large electricity or natural gas supply for
a multi-storey building or manufacturing

business.

Commission arrangements are not just

about cost. They raise a number of other

questions:

* How do you know a recommendation
is based on your business needs and not
on which supplier offers the most

commission? You don’t.

* How do you know that you are seeing
all the savings on a contract! You
don’t.

* How can you be sure a broker’s
recommendation to lock you into a two

or three year contract is properly

motivated by market conditions? You
can’t. 4

" 4
* How can you be sure the Commissioy//
r’ F

is not excessive! You can’t. v A

s #
F Vs

* If you don't know how mu,ch/);g(i/;re
paying in commission how _db'you know
you are getting a fair-éléaffrom your
broker? You don’t.~

Successes” /

rF
* When we were awarded the contract”

to manage a property, we found th_at"’éhe
previous consultant had been _pai'd almfost

had no idea they were payin
unit charge which hada

7k Continued...



onsultant How do you know that the basis for Clifford Talbot Partnership

) shared savings relating to procurement

neration, the income is correct! The market moves every No hidden commissions with Clifford
ny savings achieved. day and may go down as well as up. Can Talbot Partnership. No shared savings
consists of you be sure that the savings claimed by  (except when we analyse historical

errors. the consultant are genuine? You can’t.  invoices.)

+ The consqj&hht may identify a saving We work on a fixed fee basis with all

from historical bi_I,l;y'a"l‘i'aation. Do you charges agreed up front.

know whethg;j';_‘iﬁ’ey cherry picked the

L l""best savigg‘_’éji";get them gh'é' Highe_st fee None of the supply contracts negotiated

for !ga‘s'gc;/.ork, or h_g,vé"-fhe_y gong by us include any commission and thus our
0 h everyth ng thorou'gﬁl’y?‘:'You clients are assured of our complete

o ’ I impartiality and independence. We will,

however, work on a commission basis if

requested but we will disclose the

and that commission we receive.

Our comprehensive Utility Bureau Service
provides a full range of services in addition
to procurement, including bill validation,
dispute resolution, tenant recharging,
monitoring and reporting, all via a single

dedicated account manager.

Most brokers and shared savings

businesses will only carry out the

procurement exercise and will exclude

hese other essential services that we
clude.
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e are confident that we can provide a

1ore flexible and cost effective solution to

ll
i

your utility procurement and associated

%

K

vices.
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Clifford Talbot Partnership

Energy and Utility Management Consultants

CONTACT SALES

Stephen Clifford, Clifford Talbot Partnership,
Stoke House, Stoke upon Tern,

Market Drayton, Shropshire, TF9 2DT

Tel: 01630 685 144 - Fax: 01630 685 844
CONTACT SUPPORT

Clifford Talbot Partnership,

Utilities House, Churchward Road, Yate,

Bristol, BS37 5NN
Tel: 01454 281 607 - Fax: 01454 411 430

EMAIL
sales@cliffordtalbot.co.uk
WEBSITE
www.cliffordtalbot.co.uk

Registered in England & Wales No: 7285390 + Vat No: 995-2945-58






